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Apex Presence— Trust & Authority

Building the credibility that boards, lenders, physicians, regulators, and employees actually follow.

Presence is not charisma. It is the accumulated evidence that your word predicts reality. Authority is earned
in the boring consistency between what you said and what happened.

THE CREDIBILITY LEDGER

Say fewer things; deliver all of them

Report bad numbers first and unprompted

Bring a recommendation with every problem you escalate

Use the same numbers with the board, the bank, and the floor

BOARDROOM DISCIPLINE

Open with the standard, the actual, and the variance

Limit the deck; lead with the decision you are asking for

Name risks before someone else finds them

Close every meeting with commitments, owners, and dates

PRESENCE IN THE BUILDING

Be visible on the operating floor on a predictable schedule

Know three real details about each department's current week

Never correct a manager in front of their team
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